
RECORD OF PROCEEDINGS 
Minutes of Newton Falls Exempted Village Regular Meeting 

Held March 17, 2015 at 6 p.m. – Jr./Sr. High School Board Room 

 
 
President, Mr. Don Baker, called the regular meeting of the Newton Falls Board of Education to 
order at 6 p.m.  
 
ROLL CALL: Mr. Baker, Mr. Ballas, Mrs. Davis, Mrs. Koontz, Mr. Powell 
                       
Hearing of Individuals 
 
Ohio Audit Performance Team:  Mike Day and Martha Lowe 
 
Thank you for letting us come in and present tonight. Hopefully, we will provide you with a 
document that will provide insight and help you make decisions. The project is a nine month 
process. It is funded by the Ohio Department of Education, and it is based on your financial 
condition. It is an effort to prevent you from needing state oversight in the future. Right now we 
are focusing on financial management, human resources, and transportation. We are gathering 
data and have already begun the interview process. It’s going very well so far. We are getting a 
lot of information and we are into the field work now. I will update you periodically in executive 
session so that there are no surprises. The audit is confidential while it is ongoing. We will speak 
in executive session and we will not make any statement to the media. Our goal is to try to give 
you tools to help you make decisions. When the report is complete, you will have an opportunity 
to comment on it. We will ask that you write a client response letter that will be placed with the 
report. We will make recommendations based on our findings. They are recommendations. They 
are not mandatory. 
 
Mr. Baker asked the auditors if they had any influence over the budget process. The auditors 
replied that they wish that they did, but that the Auditor of State was expressing his opinion to the 
State government. 
 
Committees and/or Delegations – Related to the Agenda, Education, and Committee 
Report 
 
Student Achievement – Mrs. Debra Davis 
 
We are having testing in all buildings with still more in April. We wish the students and teachers 
well with all they have to complete. 
 
High School 
 
The annual Arthur J. Prescott National Honor Society induction and the recognition of delegates 
for Buckeye Boys’ and Buckeye Girls’ State was held on March 13th at 9:00 a.m. The following 
students were recognized: 
 
National Honor Society:  David Dempsey, Zachary Digman, Sarah Dubos, Timothy Eckenrode, 
Natalie Georgalas, Lindsey Holub, Benjamin Koontz, Kyle Phelps, Katelyn Wainwright, Caitlyn 
Wolford, Chiara Matranga, and Jessica Woods 
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Buckeye Girls’ State:  Delegates – Sarah Dubos, Natalie Georgalas, Magenta Palo, Jessica 
Woods, Katelyn Wainwright; Alternates – Madeline Ballas, Jaymie Cooper, Lindsey Holub, 
Gabrielle Kline, Caitlyn Wolford 
 
Buckeye Boys’ State:  Delegates – Alex Ball, David Dempsey, Zachary Digman, Jaret Fowler, 
Benjamin Koontz, Kyle Phelps; Alternate – Ethan Dunn 
 
Congratulations to all the students. Magenta Palo attended the meeting, so the Board was able 
to congratulate her in person. 
  
The Trumbull County Civic Day is quickly approaching. We have four seniors participating this 
year. They are Brooklyn Bungard, Tia Harris, Bucyrus Palo, and Ashley Redfern. 
Congratulations. 
 
The Art Club is going to take over the “Hands” project with Laurie Ann Nursing Home that Mrs. 
Perisa started a few years ago. We want to congratulate Ethen Dunn and Jordyn Bryner for 
advancing to the second round of cuts for the “Ohio Governor’s Youth Art Expo”. They did not 
make the final two hundred selections, but it is still an accomplishment to get into the second 
round when over one thousand pieces of art are submitted state wide. 
 
Legislative Liaison – Mr. Don Baker 
 
None 
 
Finance Committee - Mr. Brent Powell 
 
We met earlier today. We discussed our declining enrollment and put an exit survey together to 
mail to students who have left the District and to give to students as they leave the District. We 
plan to mail them with a self-addressed, stamped envelope to see if we can get any feedback 
about why students are leaving. We have lost over three hundred students in four years and it is 
really impacting our bottom line. 
  
We also discussed expanding our open enrollment policy. There are pros and cons, but we feel 
we need to experiment at this point. We discussed trying it out for a year. We need to do 
whatever it takes to bring kids back into the District. If we have another year like this year, it will 
put us in the red immediately. 
 
We also feel we need to advertise our open enrollment policy change. We could do it cheaply 
and easily on Facebook, but we thought we should talk to Jackson-Milton about the commercial 
they are running. We need inventive ideas to bring people back into the District. 
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Mrs. Koontz 
 
I don’t like it because I think it hurts our current students. Our kids would have to compete with 
them for sports. Our kids will sit when they belong here while the other kids will get to participate. 
It will happen in the arts, NHS, and Buckeye Boys’ and Girls’ State as well. 
 
Mr. Powell 
 
We already have some open enrollment, so how would it be so different. Yes, there could be 
some negative impact. There may be positive impact as well.  
 
Mrs. Koontz 
 
I’m worried about bullying. We have lost students because of that. We need to start taking care 
of that before we open our doors further. 
 
Mr. Woodard 
 
There are some restrictions on who we can turn away. It depends on our capacity. 
 
Mr. Powell 
 
We need to consider some things that we have shut the door to in the past. If we lose three 
hundred more students in four years, none of it will matter. 
 
Mrs. Davis 
 
Let’s get the results of the survey first, and see why students are leaving. Then we can make a 
decision. 
 
Mrs. Koontz 
 
We need to go out and meet these people to see what’s going on. We need to fix ourselves 
internally or our current students will suffer. 
 
Mr. Baker 
 
It could work in a positive manner as well. We could get some good students for positive 
reasons. 
 
Mr. Powell 
 
I don’t think we should just shut the door on it. I would like to talk to Jackson-Milton to see what 
they are doing. They have a beautiful commercial. 
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Mr. Ballas 
 
Once a student is here, they are all our students. It’s not us and them. 
 
Mr. Woodard 
 
The bottom line is we are hurting financially. There are over three hundred thirty vacant homes 
here in Newton Falls. If we filled those homes, we wouldn’t be in financial distress. We also have 
community schools pulling money from us. If we don’t do something drastic, we won’t have our 
own school district in three to five years anyway. 
 
Mrs. Meeks 
 
More students bring more money. More money brings more programs. More programs provide 
our kids with more opportunities. 
 
Mr. Baker 
 
I would hate to see the state board come in here and take over. 
 
Mr. Woodard 
 
We will send the survey out by Friday. It will be due back by the end of April, so we can make a 
decision in May. Between now and then, please give this some serious thought. 
 
We have the levy renewal on May 5th. We had two levy meetings here in the board room. A lot of 
good ideas are floating around. People are assigned tasks to help. This is a grassroots effort. 
Volunteers are going around to the community and businesses to drum up support. Things are 
moving along here. I am feeling pretty good about the response. We have business cards and 
signage going up. We need to make a good strong push to get this passed the first time. We 
can’t afford to go three times. We are backed into a corner. We need to rally the community to 
get support behind us. No matter how tough it gets and how much push back we get, the schools 
are the center of the community. A strong community is a result of a strong school system. It’s 
not easy, but I think we have started to bridge those gaps. 
 
Athletic Council – Mr. Brent Powell and Mrs. Brenda Koontz 
 
We haven’t had a meeting. 
 
Mr. Powell 
 
I am going to contact Zach to have another meeting. I would like to see us meet on a quarterly 
basis. I know Zach may not be the Athletic Director next year, but we need to have meetings 
more often. 
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Mrs. Koontz 
 
We need to make it mandatory for coaches to attend the meetings. They miss a lot of information 
by not attending. Zach does a great job at these meetings. 
  
Trumbull County Career & Technical Center – Mrs. Debra Davis 
 
We had two meetings last week. We officially included Howland as number twenty in TCTC. We 
usually have approximately seventy students attend each year. Currently, twenty nine 
sophomores are interested. The welding program is big right now. It is in demand. We also 
passed a resolution asking for greater accountability for Ohio Charter Schools. I would like us to 
look at passing a resolution like this one. 
 
Mr. Woodard 
 
I will check into the resolution. 
 
Minutes 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #38-2015 
 
BE IT RESOLVED, that the Newton Falls Board of Education approve the minutes from the 
regular board meeting on February 19, 2015.  
 
ROLL CALL: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Treasurer’s Report and Recommendations 
 

A. Report 
 
Levy 
 
Our levy meeting was well attended last night. I have cards and flyers to distribute for those 
interested in taking some. 
 
CROCS (Cleveland Regionally Owned Cooperative of Schools) 
 
I’m considering participating in the formation of a new regional school district insurance 
consortium that could save us money and pay us dividends when claims for the group are low. I 
will keep you updated as I receive more information. 
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CCIP 
 
The CCIP is final approved. We are now school wide for Title I. We received our first payments in 
March so the money is now flowing. Look for allocation adjustments in April. 
 
Energy Project 
 
Our attorneys are still reviewing the materials for the energy project. I will keep you updated as 
information becomes available. 
 
Financial Reports 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #39-2015 

 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the financial reports for the month of January 2015, and the short 
term investments made by the Treasurer which yielded $17.01 for the general fund and $1.17 for 
the cafeteria fund. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Donation 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #40-2015 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education accept the following donation: 
 
            Shopko                                      $1,500.00           Help Us Give Back Campaign 
 
The Board thanked Shopko for their generous donation. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Invoice 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                               #41-2015 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the following invoice for payment: 
 
Competitive Edge Sports Medicine                  $1,433.34               Athletic Training Contract 
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Mrs. Koontz asked if there are other options for athletic training. She thinks Doc is great, but she 
isn’t always happy with the substitutes. Mr. Woodard said that if this trend continues, he will talk 
to Doc about it. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Rate Resolution 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #42-2015 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the FY2015 Rate Resolution as presented. 
 
Mr. Ballas asked what this was. Mrs. Meeks replied that when the County Auditor adjusts our 
valuation, we have to approve new amounts and rates. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Certificate of Estimated Resources 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #43-2015 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve Certificate of Estimated Resources for FY2016 as presented. 
 
Mr. Ballas asked what this is about. Mrs. Meeks replied that this certificate is based on the tax 
budget that was submitted in January. It is an estimate of our revenue for FY 2016. It can be 
adjusted throughout the year. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Annual Financial Report – Newton Falls Public Library 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #44-2015 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the annual financial report for the Newton Falls Public Library for the 
year ending December 31, 2014, as presented. 
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ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Jefferson County ESC – Participation Agreement 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #45-2015 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the participation agreement with the Jefferson County Educational 
Service Center, beginning June 1, 2015, for a period of two years at a cost of $1,000.00. 
 
Mr. Ballas asked what this agreement is about. Mrs. Meeks replied that it provides the software 
that we use for Falls Academy. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Superintendent’s Report and Recommendations 
 

A. Report 
 

Please review the policies in your packet. We will have the first reading at the April meeting, and 
there will be more policies at the next few meetings. 
 
Connor Deluga send me a letter stating that he would like to pour a concrete pad for track as his 
Eagle Scout project. We need a new pad because Bucyrus Palo can throw farther than our 
current pad allows. Mr. Deluga spoke to Mr. Bugos and Mr. Staton, and he hopes to have the 
project complete around April 11, 2015. Once the project is complete, we will have him come in 
and take a picture with him. The Board thanked Connor for his willingness to complete the 
project.  
 
I have a draft alternate plan to eliminate the Assistant Athletic Director position and have faculty 
mangers to take some of the load off the Athletic Director. We would have to sign a MOU. As it 
stands, we may not have an Athletic Director next year. Nobody applied for the position. The 
position is very intense for the money it pays. We need to be creative in how we handle sporting 
events.  
 
I have two extra facility usage forms to add to the agenda when we get to that resolution 
 
The levy is progressing fairly well. We are working on the signs. We have three church meetings 
scheduled, and we are trying to schedule several coffees with the Powell’s and the Sembach’s. 
We have a couple other feelers out for more meetings. We have two meetings schedule here on 
March 28th at 9:00 a.m., and on April 13th at 6:00 p.m. We can’t put out signs until we are within 
thirty days of the election. Marianne and Shawn Donley passed out two hundred cards at their 
murder mystery theater dinner, and NHS kids are going to pass out flyers door to door for us.  
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Pace Carroll came to the levy meeting last night. She is heading up some things on social media 
for us. I talked to eighteen different businesses at the commerce meeting. Several people did 
take cards and flyers. Positive Images took some from Mrs. Koontz. Mrs. Koontz passed some 
out at the fry. We need to stress getting people to the polls. It’s not a new tax. Make sure that 
only three board members attend the informational meetings. 
 

B. Recommendations 
 

Certificated 
 
Retirement – Carolyn Greathouse                                                                                                                                  

 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #46-2015 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the retirement of Carolyn Greathouse, second grade teacher 
at the elementary school, effective June 1, 2015. 
 
The Board thanked Mrs. Greathouse for her years of services, and wished her luck. She is a 
good teacher. Mrs. Davis estimated that she has about twenty five years of service. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Severance – Carolyn Greathouse    
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #47-2015 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve severance pay for Carolyn Greathouse, upon proof of 
retirement. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Supplemental Contract – Mark Baker 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #48-2015 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ Mark Baker as assistant track coach, for the 2015 season. 
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ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Classified 
 
Supplemental Contracts 

 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #49-2015 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ the following for supplemental contracts for the 2014/2015 
school year: 
 
                        William Pelyak                                                 Head Softball Coach 
                        Michael Staton                                                 Assistant Softball Coach 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Supplemental Volunteers                                     
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #50-2015 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the following as volunteers for the 2015 softball season: 
 
                                 John Ballas                           Volunteer Softball 
                                 James Wainwright                Volunteer Softball 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Calendar for 2015/2016 School Year 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #51-2015 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education adopt the calendar for the 2015/2016 school year as presented. 
  
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
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Use of School Facilities 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                                #52-2015 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the use of school facilities consistent with adopted policies and 
procedures for the following: 
 

                              Save Our Schools         March 16, 2015 – 6:00 p.m. 
                              Alma Griffith, Chairperson         March 28, 2015 – 9:00 a.m. 
                              Levy Meetings         April 13, 2015   – 6:00 p.m. 
         Board Room & Library 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Items too late for the agenda 
 
None 
 
Old Business 
 
None 
 
New Business   
 
None 
 
Communications 
 
Mr. Baker 
 
We need to set a date to evaluate the Superintendent and Treasurer. The Board decided to meet 
on March 24, 2015 at 5:00 p.m.  
 
Mrs. Davis 
 
When we evaluated the Superintendent and Treasurer at TCTC, we used the new evaluation 
guidelines. The guidelines were very intensive. It involves goal setting and requires a response 
from the person being evaluated. 
 
Mr. Woodard said that he would check on it, but he didn’t think the new guidelines were 
mandatory. The Board decided that they would begin the new guidelines next year as long as it’s 
not mandatory. 
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Adjournment                                                                                                                    #53-2015 
 
Mr. Ballas moved to adjourn the meeting at 7:16 p.m. and Mrs. Davis seconded the motion. 
 
ROLL CALL: Ayes: Mr. Ballas, Mrs. Davis, Mrs. Koontz, Mr. Powell, Mr. Baker 
MOTION CARRIED 
 
 
 
 
 
 
_______________________                         _______________________ 
 Treasurer                         Board President 


